. gifs.com
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Google in Belgium
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Google & Alphabet
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The early stages

Search the web using Google!

| |
10 results - Google Search = I'm feeling lucky
Index contains ~25 million pages (soon to be much bigger)

About Google!

Stanford Search Linux Search
Get Google! updates monthly!

your e-mail  Subscribe =~ Archive
Copyright ©1997-8 Stanford University






Go gle % IMG_2...160253.jpg footwear (o)

All Images Maps Shopping More Settings

About 2 results (0.74 seconds)

Image size:
4048 x 3036

12ar Online

v Q

Tools

ne today or find a store near you! Free Shipping on

Google

o9 o o0

Play Store

AQ



Connection

Google

my packages S

SHOPPING VIDEOS

Your purchases
Only you can see these results

Amazon

Order summary

NEWS MAPS

Confirmed, delivery expected Fri, Sep 18

Taxes $0.00
Total  $13.97

B View email for this receipt

Amazon

Amazon

Predictive

Google

Virgin America VS0195

Operated by US Airways

SFO »

 ON TIME

Depart - San Francisco International

11:45 PM 23C

Arrive - Atlanta Hartsfield-Jackson

7:05 PM

2

AQ



Alphabet Group & Google

Alphabet

[

I

x Innovative research
lab, home to the

self-driving car

CALICO
Anti-aging research ‘ ; ' I
(@) and development O \ 8 e
company
| I
:I’EOZIICGS internet SEARCE,
nest B V' ADVERTISING,
conpected home A & MAPS
devices
T T
FIBER YOUTUBE
Der High speed Youl[ll] Internet video
internet service service
I I
e -4 VENTURE AND . ANDROID
ek _“r“:s CAPITAL |'| Mobile operating
o Investment arms system
I
GOOGLE X
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7 apps with +1bio reach
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Belgium

le Google Yo

Display Network

Q, levensverzekering C

ews

Go Sk Web Images N %ﬂ
B Mob
Belfius Direct Mol 3
Uw pensioenverzekering - : Skip Ad
Belastingsvoordeel voor 1€ per dag
www.bnpparibasfortis.be/pensioensparen
Dat kan u een knappe som opleveren!
De foute bespaarfilmpjes

By Advertiser

158 videos :

Tak 21 Levensverzekering - Lange

Termijnsparen Met CertiFlex-8
www.ethias.be/CertiFlex & cal

Gewaarborgde Kapitaal En Rendement

Familiale verzekeringen

9 Get directions *Bru

This is where your title goes v
26,419,594 views

i 205k Bk A

Levensverzekering - Wikipedia

nl.m.wikipedia.org/.../Levensverzekering / ey ‘ — gy sybscribe
Een levensverzekering is een verzekering die

verband houdt met het leven of de dood van de —
mens, of met de E—

Nederland - Redenen om een ... - Onderverdeling

Waarom een levensverzekering




Joe is looking for a

new house, he clicks =7 BNP PARIBAS
a BNP search ad for X FORTIS

Mortgages
Joe engages
with the website

several time in
the following

week

Joe isn't targeted anymore
with Mortgage ads but is
appropriately shown
subsequent
products/services all along

his customer life cycle
Joe does a ﬁ' :

simulation on his

s
mobile device e

Followed by a video
ad perfectly in-line

with the previous ad
Joe visits his IBNP

SDe
Yﬂll e/ The day after, branch and becomes

Joe sees a a mortgage client,
banner about sS4 BNP PARIBAS giving his customer
same product M4 FORTIS number




Strategic focus on Artificial Intelligence & Machine Learning






http://www.youtube.com/watch?v=VZ9MBYfu_0A

Rules and
contingencies

Write a computer program
with explicit rules to follow

if email contains V'agra
then mark is-spam;
if email contains ..

if email contains ..

Machine
Learning

Write a computer program to
learn from examples

try to classify some emails;

change self to reduce
errors;

repeat;



Machine Learning - Example of image recognition

Chihuahua
or
muffin?

GOOQIC Confidential & Proprietary



X = > A Ninth ave
toward W 1 6th St

I think I'll be able to take a week of vacation next
month. Leaning towards Kauai.

Do you have your vacation plans set yet? When you
do, can you send them along? MANHATTAN,

Drafts
to Peter

I'm working on them. I'm most

1 2 3 4 5 6 7 . 8 9 0
qwe T T t y ui op
a s df gh j kI Exxon
23 min (3 min detour)
4 z xcvbnma@a@ X pismiss *J NAVIGATE




Lo}

Google Lens

Here's what | found
@ -

Milk and Wine Lily

Nearby Florists

The Meatball Shop
4.2 Yk Kk

$$ - Italian Restaurant

m @ Heather, Elliott and 3 others

More Ir

Your preset wireless settings

WIF1I Network Name (SSID)

| NETWORK06201994ARK

Network Key (Password)

0000

SWPPSMBWAJB2K17#5

@ Connected!



_} Google Allo

& Emily £

TODAY - 6:14 PM

& Hey are you hungry?
yes let's get Italian food °

Q Italian food nearby °
.0' Here are some italian restaurants:

-

=

Donatello’s Angelo’s Pizzeria Paolo’s Pi

*kKxk  $$-0.1mi *kkk  $:03mi * %k k

Italian Italian Italian

which one? first one looks pretty good? °

g agreed, let's book it
Q Donatello’s



$.MEN

Laboe T AN HTAMN 23575 Hewmen Y22 4040 00 T A T.50.71 $46.551.00

2015 Bedpet




Artificial Intelligence & Machine Learning - Google applications

a( Google Translate




E/

LABEL
Sign

Road
Traffic sign
Yellow
Street sign
Wildlife

Signage

Geological phenomenon

TEXT

TDCC

Graphical

80,687 IMAGES




Artificial Intelligence & Machine Learning - Google applications




Google

Digital in the world
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From generation...
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Internet on the globe

2020
+50 Billion

connected devices

2017

Internet Population

3.3 Billion




Work is shifting too

I rondepung :!.

Eornssssint il <
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Online searches on the globe

Over 1 OO bl I I |On searches per month

A < . =\

A\

A, S -
{

N ‘ \g‘&_# rv.l

tey
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We don't go online, we live online
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Consumer getting digitally demanding

Be There
CONNECTIVITY

Zara
118 Regent St
Open - Closes 8PM

Be Valuable
DATA

h—

el
L RN T B
SARAH a5 L.orrie

AR A BRIEF
WATERS ROAD Moore  HISTEORY

THEIPAYING Bark KILLING

GUESTS

Marte 7]

LIGHT
WE
CANNOT

®

B DIRECTIONS
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Digital in Belgium
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The Belgian paradox
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Digital consumption in Belgium

\ \




Digital consumption in Belgium

% of people who use a % of people who internet more Avg number of connected
smartphone via smartphone devices per person
/1% 56% 2,9

37



Internet presence of SMEs in Belgium

NOT

SMEs .
online

In Belgium

59%

Online

41%




Advertising spends in Belgium

IMPORT

Advertising = } 22
spends in
Belgium I I } 11
-,
» 5
N LA
2 [N } 4

National
(Belgium)

40%




Ecommerce in Belgium

Belgian players

International /

» zalando @

bol.com@

amazon
~—



The Zalando case

300 ».d 235

© REUTERS

Il y aura un apreés Zalando en
Belgique!

Frangois-Xavier Leféevre

De nombreux acteurs demandent un
assouplissement des régles sur le travail
de nuit. Le ministre de ’Economie
dénonce de son coté les gréves politiques
qui effrayent les investisseurs étrangers.

300 o4 w236

© BELGA

La Wallonie loupe le contrat
du siecle avec Zalando

Frangois-Xavier Leféevre

Le géant allemand de ’e-commerce a
préféré les Pays-Bas a la Wallonie pour y
implanter un centre logistique. Il avance
un climat social trop défavorable.

300 o4 m2:36

© Debby Termonia

La gifle donnée par Zalando

Frangois-Xavier Lefévre

La Wallonie loupe le dossier du géant de
I’e-commerce

En privilégiant les Pays-Bas plutot que la Wallonie
pour y implanter son nouveau centre logistique,
Zalando vient rappeler a la Belgique de fagon tres
cruelle le chemin qu’il lui restait a parcourir en
termes de compétitivité et d’attractivité pour attirer
les investisseurs étrangers.




Google

Impact of digital on the Retail
Industry
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Ecommerce trend

15

10

[ | | | | | | |

& o> & s &

v ™ N
N N Y
’\9 Q ,\9

—— Internet sales as a percentage of total retail sales (ratio) (%)
Source:



Ecommerce vs offline sales

Retail Ecommerce Sales as a Percent of Total Retail
Sales in Select Countries, 2015-2020

2015 2016 2017 2018 2019 2020
China* 15.4% 18.4% 21.8% 25.7% 29.7% 34.1%
UK** 15.0% 16.9% 18.5% 19.9% 21.2% 22.6%
South Korea 11.2% 12.1% 13.0% 13.9% 14.7% 15.3%
Denmark 11.0% 11.6% 12.2% 12.7% 13.1% 13.5%
Finland 10.8% 11.4% 11.8% 12.2% 12.5% 12.9%
Norway 9.8% 10.4% 11.0% 11.5% 12.0% 12.3%
New Zealand 9.0% 9.2% 9.5% 9.7% 9.9% 10.0%
US** 7.3% 8.2% 9.2% 10.2% 11.3% 12.5%
Sweden 7.0% 7.5% 8.0% 8.4% 8.7% 9.1%
Germany 6.7% 7.3% 7.9% 8.5% 8.9% 9.3%
Australia 6.2% 6.7% 7.2% 7.7% 8.3% 8.9%
Japan 6.3% 6.7% 7.0% 7.3% 7.6% 7.8%
Canada 5.8% 6.5% 7.3% 8.1% 9.0% 10.0%
France 5.8% 6.3% 6.8% 7.2% 7.6% 8.1%
Spain 4.9% 5.4% 6.0% 6.5% 7.0% 7.4%
Netherlands 4.9% 5.3% 5.7% 6.0% 6.4% 6.7%
Taiwan 4.5% 4.7% 5.0% 5.2% 5.4% 5.5%
Singapore 4.1% 4.5% 4.9% 5.4% 5.8% 6.2%
Hong Kong 2.9% 3.4% 4.0% 4.6% 5.1% 5.6%
Russia 2.6% 3.0% 3.3% 3.6% 4.0% 4.3%
Note: includes products or services ordered using the internet via any
device, regardless of the method of payment or fulfillment; excludes travel
and event tickets, *excludes Hong Kong; **forecast from May 2016
Source: eMarketer, Aug 2016
213308 www.eMarketer.com

10-20%

Of retails sale happens via ecommerce
Meaning that..

80-90%

of total retail sales still take place offline



Digital influence on retail sales growing massively

2017

Source: Deloitte



Still more Online to take purchase decisions

About 75% of shoppers ...

research online before making an in-store
purchase or vice-versa

spend more time preparing for an purchase
online than in a store




i +50%

“ Growth in local searches
‘

75%

Of consumers who conduct a local
search on their smartphone visit a
store within 24 hours




Digital acting as growth driver in retail

$750B

$641B

60% Digital
Influence

Digital
Influence

2010 2015

Source: Deloitte



25%

more likely to buy in the
store, spending over

10%

More spends on average

Source: Internal Google, 2017




Omni-channel is adopted as the new standard model

The recent move
towards multi- The future
channel operations Omni-channel
Multi-channel

Traditional The emergence of

bricks-and-mortar e-tailers
operations e-commerce
Physical Store

The customers will come to us We need to sell online Many customers shop Relevant products and
across channels services anywhere




Grocery players investing in digital

e 4
Collect&Go coradrive.fr 25 (o | rkl e
—— Shep « Recycle

Carrefour (0 eFaers §2
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Omnichannel adopted as the new standard model...

amazoncom
N—)
@ Online Companies moving Offline

Offline companies moving Online

R IS DELHAIZE

T

(9 G colruyt' DECATHLON
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44
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01 02 03
Convenience Personalization Experiences

Enablers

04 05 06 07
Data Partnerships Organisation Measurement



Click & Collect Home Delivery New store concepts

Pick Up Points

Apps Auto-replenishment




Personal promotions Content adaptation

Bl - & m m e o S e o owe o B

0
Nicky
wrap up it’s cold
< out there
Brrr don't be caught out by the cold snap

keepwarm and styish with the latest
looks In outerwear

Customization Product recommendations

Wherever

you &re '

-

> > ) 1127803


http://www.youtube.com/watch?v=DYkZT14dpC4

Drapey Mix Print
Blouse

¥ Tango

Vanna 24° Bar Stool (Set of 2)
Trent Austn Orsgr


http://www.youtube.com/watch?v=P37ImgdiDiE
http://www.youtube.com/watch?v=P37ImgdiDiE
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'ocado.com
STARSHIP | amazon go

- The online supermarket

i 1 '
' Self—driving
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Importance of data

How can we
4 make it happen?

Prescriptive

What will :
happen? Analytics

: Predictive
Why did it :
happen? Analytics

Diagnostic <
What Analytics

Value
B
el
b
)
3
-

Descriptive ot
Analytics \<\"':’\g

-
>

L Gartner



Inclusion in technology Trade Marketing

1.
PR
i
Waimart

Walmart

TESTLESWETMUSTARD D TEST LE URGIR LEUS ERCE  TESTLE CURESERURGERDU T
UCDoNALDS DX BURGERUGESTER A FESTAURANT SENEOCT 4 PARS O

FREE delivery over $35

#ast ro0n
Walmart FILTER TOP : Les meilleurs burgers de Paris en 2016
Cristion
Beverages Snack foods Breakfast foods | #
Reorder
ﬁ
$17.97 $6.98 s7.68 $23.99
FREE delivery FREE delivery FREE delive Oftve valable de 04/03 aw 10/05
By tomorrow By tomorrow By tomorro!
Tidn DANC Nnnan  Craskuinbn Madium  Gatarada
1 |




Why is omnichannel important?

ross-Channel Marketing Methods to Be

Implemented in 2017 According to Retail Marketers
orldwide

% of respondents

Data-fed, consistent view of the customer
Integrated automated offer optimization
ontextual content management
Self-service audience segmentation
Alternative, targeted acquisition

ompetitive interaction reporting

17%
Dther

4%

Source: Yes Lifecycle Marketing, "2017 Yes Lifecycle Marketing Channel
Report,” Jan 19, 2017

222925 www.eMarketer.com




Measure digital influence - Omnichannel

Store Sales Direct Store Visits Beacons




Store Sales Direct

A logged-in Google User visits the store Advertiser uploads The Solution matches
user clicks on a ad and provides email hashed emails and advertiser data with click
at purchase purchase value and report aggregated
conversions




Store Visits

User behavior

Ongoing data validation

° Sjgned-in and opted into location- - _ (surveys) with 5M+ user
'n' history N P :

GPS, Wifi triangulation,
Location history extrapolated to the population
aggregated and anonymized

Geometry, Wifi scanning A Store
(200M+ locations) Visits

Backend data




Store Visits: Main insights

Product segmentation

High Store Visit Rate

—
m

Mainly Offline Visits

Impact of distance

CTR

-

Offline and Online
Conversions

Lo

Mainly Online Conversions

High Online Conv. Rate . 1km 5km 10km 15km . 20km
- Distance to Store

Performance of campaigns Role of devices

Greatest Store Hamburg
Greatest Store Berlin
Greatest Store opening
hours

Greatest Store nearby

Consumer Electronics Shop
nearby

Electronics nearby
Technical equipment nearby
Electronics store
Electronics shop

Desktop/Tablet Mobile



McCafé Mini Bundt,
Two Tasty Flavers ‘1”

g McDonald’s ATL




Gcogle Thank you. Questions?



